
End-of-Grant Evaluation Form
QUALCOMM will email this form to you eight months after funding was provided.  Please complete and return within one year of funding date.  If program parameters/timeframe limits your completion of this form, please contact us as receipt of this form is required for consideration of any future funding. 
*Your Executive Director/CEO/Board Member must email the completed report to GrantEvaluation@qualcomm.com*
***Please limit your written report to a maximum of 4 pages***

1. Form Submission Date:

2. Organization Name:  

3. Project Title:  

4. Grant amount and date:
5. Contact information for the individual completing this form:

· Name:


· Title:


· Address:

· Email:


· Phone:


6. Have there been changes affecting your 501(c)(3) status?         Yes
   
No
· If yes, please explain:
7. Briefly list the project goals and objectives as stated in your original grant application:

8. City or community served:  
9. Population served by this program (i.e. senior citizens, students, teachers, homeless, mentally or physically disabled individuals, etc.), please include age range of clients served:

10. If population served is listed as low-income, please specify data used in this determination:

11. Describe the grant objectives that were accomplished, during the grant period, either in whole or in part.  
Please include a discussion of the following:

· What steps or actions were used to meet your goals and objectives?

· What measures were used to determine your progress and success?

· Use quantitative outcomes whenever possible.
Examples: 

Over the past 3 months, we served 9,200 meals to a total of 120 senior citizens (unduplicated) at an average cost of $2.50 per meal.  This was 200 meals and 19 individuals over goal. Your funding supported 3,342 meals. A form that summarizes our meal service data is attached, and two stories about our work with clients.

An average of 18 students a day attended the after-school tutoring program, close to the original goal of 20.   Six students increased seven-tenths of a grade point or more.  Two students came regularly, but did not improve.  A teacher letter and photos of student activities are attached.

12. Describe the grant objectives that have not yet been met, during the grant period.

Please include a discussion of the following:

· Provide an explanation as to why they have not been achieved.  
· Discuss how these setbacks have been addressed.

· Will the unmet objectives likely be achieved in the future?
13. How has QUALCOMM’s contribution made a difference to the project and the organization?
14. What impact has QUALCOMM’s grant had on the target population?
15. What steps are being taken to ensure the sustainability of your project and organization beyond the grant period? Please note any significant changes that will be implemented to the project in the future.
16. Who else funded this project and at what amount?

17. If the total proposed budget for the project was not raised, indicate if the project goals were altered in any way.
18. Please provide:

· A complete budget report indicating how the QUALCOMM grant award was used, providing detailed explanations for any significant budget fluctuations between the original proposal budget and actual expenses.
· Optional: Additional materials relating to the project may be sent but will not be returned. Please limit this submission to no more than 5 items.
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