
Technology Lightens the Load for Heavy Equipment Rental Company

Situation
• A growing heavy construction 
 equipment rental business needed
 a solution to help it maintain a 
 high-level of customer service,
 increase operating efficiency,
 and keep costs low
 
Solution
• GlobalTRACS® equipment
 management solution
 from QUALCOMM

Results
• Increased customer satisfaction
• Less equipment downtime
• Increased productivity
• Lower maintenance and
 tracking costs 

Red Mountain Machinery

When Red Mountain Machinery entered the heavy construction equipment rental business 

in the late 1980s, founder Owen Cowing knew the company could only succeed by offering 

superior customer service. In the construction business, where equipment downtime can be 

very costly and disruptive, he quickly found that well-maintained equipment was key to 

gaining satisfied customers. 

Today, Red Mountain is a leader in the heavy equipment rental business and serves many 

customers in Southern California, Arizona, and Nevada. Even though its multi-million dollar 

inventory of equipment is spread over a multitude of sites, the company excels at keeping 

machines running and available to meet customer schedules and needs.   

 

“The majority of our business is from repeat customers,” says Jay Dee Sale, Red Mountain’s 

director of parts and service. “It’s our service that keeps them coming back.”

But as Red Mountain grew, they were challenged to maintain their superior customer 

service standards. To remain competitive, the company knew it had to keep on top of 

equipment location and availability, as well as minimize equipment downtime.  

“At any given time our equipment could be spread among 100 different customer 

locations,” Sale says. “Our key challenge is keeping track of where it is and the hours

it’s being run.” 

The company found a way to manage that challenge with the GlobalTRACS® equipment 

management solution from QUALCOMM.

WIRELESS BUSINESS SOLUTIONS®



Red Mountain Machinery

Keeping track of its equipment operating hours allows
Red Mountain to accurately schedule preventive maintenance
and reduce more costly long-range maintenance problems. 
Sale says before installation of the GlobalTRACS solution,
the company relied on its customers to keep track of and 
report those hours.

“Sometimes that would inconvenience our customers, or if
we couldn’t get the information from them, we’d have to send 
someone out to get the hours information ourselves. This 
increased our tracking costs and the data was not always 
accurate,” says Sale.

Red Mountain now uses the GlobalTRACS solution to remotely 
monitor engine hours and location information for its entire 
fleet of heavy equipment rentals.

Using ruggedized vehicle hardware and QUALCOMM’s network 
services, the GlobalTRACS solution collects equipment 
operational data. Red Mountain accesses this data via an 
easy-to-use Web application and downloads it into its own 
maintenance software. 

Red Mountain began realizing the benefits of the 
GlobalTRACS solution as soon as it was in full operation.

“For us, the payback has definitely been in lower maintenance 
and tracking costs,” Sale says.

Sale explains that depending on the piece of equipment,
oil and filter changes are required every 200 to 250 hours.
Before the GlobalTRACS solution installations, it wasn’t 
unusual for preventive maintenance timing to be off.

“Because we weren’t right on top of the hours our equipment 
was running, we sometimes serviced too late, which 
increased our long-range maintenance costs. On the other 
hand, if we sent someone out to a customer location too early, 
at maybe 100 hours, we’d do the service anyway because we 
were already paying travel time and expenses to get there – 
but we were wasting time and money.”

Sale says now that Red Mountain has a
way of precisely monitoring equipment
hours, preventive service is always done
at the right time. The result will be
lower long-term maintenance costs and
extended equipment life. 

But the benefits don’t end there.
Knowing exact locations means
technicians no longer waste time
searching for equipment. And accurate,
timely usage data allows Red Mountain
to bill for all usage hours. This improved
equipment management means quicker
response times, better information flow,
and less equipment downtime.

Sale says the GlobalTRACS solution enhances the company’s 
ability to continue providing the high standards of customer 
service that keep its customers coming back.     

“Now we don’t have to inconvenience
our customers to collect the hours,
or pay travel time to get them
ourselves,” he says. “The up-to-date
information results in more accurate
billing and makes it easier for
us to work with our customers to
resolve any service issues that
come up.”

Sale has been impressed by QUALCOMM’s expertise in 
providing a solution that fit Red Mountain’s goals.
“We tried several different companies in our search for
a solution. QUALCOMM offered the quality, reliability, 
functionality, and future growth we needed. They’ve worked 
with us very well, and been responsive to our needs,” he says. 
“We know the GlobalTRACS solution is a very valuable tool 
that will definitely provide productivity gains and an excellent 
return on investment, helping us to grow our leadership 
position in the rental fleet market.”
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For us, the payback from
the QUALCOMM solution
has definitely been in lower
maintenance and tracking costs.”

 

—Jay Dee Sale
 Director of Parts and Service
 Red Mountain Machinery
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